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RESUMEN

Este estudio examina la relacion entre Cultura Organizacional (CO),
Transformacion Digital (TD) y Gestion de proyectos de TI (GPTI) en la SUNAT.
Metodologicamente, se adopta un disefio cuantitativo, descriptivo—correlacional, no
experimental y transversal. Se aplico un cuestionario Likert (1-5) a N=175
colaboradores del area de sistemas. El procedimiento incluyd limpieza/validacion de
datos, anadlisis de confiabilidad (o de Cronbach), descriptivos, correlaciones de
Spearman, modelos de regresiones (OLS) con errores robustos (HC3) y un modelo de
ecuaciones estructurales (SEM) por parcelas (CO: EO, FO; TD: PA, IN; GPTI: DI, CP,
GT, GR).

Los descriptivos muestran medias altas (=4.15-4.36 en escala 1-5) y baja
dispersion; la fiabilidad es muy buena para GPTI (0=0.842), TD (0=0.754) y CP
(0=0.805); CO y varias dimensiones exhiben a aceptables. Las pruebas KMO (0.673—
0.807) y Bartlett (p<0.001) confirman factoreabilidad y respaldan la estructura
multifacética de GPTL

En regresion OLS-HC3, CO y TD se asocian positiva y significativamente con
GPTI. En el modelo conjunto (GPTI ~ CO + TD), los coeficientes son _CO=0.210
(p=0.001) y B_TD=0.535 (p<0.001), con R?>=0.534 (aj. = 0.528) y VIF=1.475 (sin
multicolinealidad). TD aporta el mayor impacto marginal, mientras CO mantiene un

efecto propio al controlar por TD.

El SEM por parcelas presenta buen ajuste global (CFI=0.975; TLI=0.959;
RMSEA=0.066) y confirma el patron estructural: CO — TD (B=1.00), TD — GPTI
(B=0.91) y un efecto directo reducido de CO — GPTI ($~0.09). Esto sugiere que TD es

el canal predominante mediante el cual la CO se traduce en mejor GPTIL.

El analisis de mediacion (bootstrap) indica un efecto indirecto a-b = 0.314
(IC95% [0.222, 0.410]) y una proporcion mediada ~60% del efecto total de CO sobre
GPTI (c=0.522; ¢'=0.210), apoyando una mediacion parcial de TD. Dado el disefio
transversal, esta evidencia debe interpretarse como compatibilidad estadistica con el

camino indirecto, no como prueba causal.

Conclusion: En la organizacion analizada, mayores niveles de CO y TD se
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asocian con mejores puntajes de GPTI. En particular, TD emerge como palanca
principal y mediadora del impacto de CO sobre GPTI, aportando evidencia util para la

toma de decisiones en contextos publicos de TL.

Palabras clave: cultura organizacional; transformacion digital; gestion de

proyectos de TI; estudio correlacional; sector publico.
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ABSTRACT

This study examines the relationship between Organizational Culture (CO),
Digital Transformation (TD), and IT project management (GPTI) in SUNAT.
Methodologically, it adopts a quantitative, descriptive—correlational, non-experimental,
cross-sectional design. A Likert-type questionnaire (1-5) was administered to N=175
staff members from the IT area. The procedure included data cleaning/validation,
reliability analysis (Cronbach’s o), descriptive statistics, Spearman correlations, OLS
regressions with HC3 robust errors, and a parcel-level SEM (CO: EO, FO; TD: PA, IN;
GPTIL: DI, CP, GT, GR).

Descriptives show high means (=4.15-4.36 on a 1-5 scale) and low dispersion;
reliability is very good for GPTI (0=0.842), TD (0=0.754), and CP (0=0.805); CO and
several subdimensions display acceptable a. KMO (0.673—-0.807) and Bartlett’s test
(p<.001) confirm factorability and support the multifaceted structure of GPTL

In OLS-HC3 models, CO and TD are positively and significantly associated with
GPTIL. In the joint model (GPTI ~ CO + TD), coefficients are f_C0O=0.210 (p=0.001) and
B_TD=0.535 (p<0.001), with R>=0.534 (adj.=0.528) and VIF=1.475 (no
multicollinearity). TD exhibits the larger marginal impact, while CO retains an

independent effect when controlling for TD.

The parcel-level SEM shows good global fit (CFI=0.975; TLI=0.959;
RMSEA=0.066) and confirms the structural pattern: CO — TD (B=1.00), TD — GPTI
(B=0.91), and a reduced direct effect of CO — GPTI ($=0.09). This suggests that TD is
the predominant channel through which CO translates into higher GPTIL.

A bootstrap mediation analysis indicates an indirect effect a-b = 0.314 (95% CI
[0.222, 0.410]) and a proportion mediated ~60% of CO’s total effect on GPTI (c=0.522;
¢'=0.210), supporting a partial mediation by TD. Given the cross-sectional design, this
evidence should be interpreted as statistical compatibility with an indirect path, not as

causal proof.

Conclusion: In the organization studied, higher levels of CO and TD are
associated with better GPTI scores. In particular, TD emerges as the main lever and

mediator of CO’s influence on GPTI, providing actionable evidence for decision-making



in public-sector IT contexts.

Keywords: organizational culture; digital transformation; IT project management;

correlational study; public sector.
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